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|LAbut the
project:

RemWork4SMEs is aimed
at offering flexible training
options covering topics
like healthy living, and
mental/physical wellbeing.
It intends to promote
healthy lifestyle practices
among SMEs employing
remote staff, with its
primary objective being

the prevention of burnout
effects that remote
workers have faced in
recent years, largely due to
the abrupt shift to remote
work driven by the COVID-
19.
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We are pleased to share a major
milestone in the RemWork4SMEs
project! After conducting extensive
research through surveys and focus
groups in Czechia, Poland, and Cyprus,
we have developed the Needs Analysis
& Awareness Report, which provides
valuable insights into the realities of
remote work for SMEs. Based on these
findings, we have designed the Healthy
Remote Work Training Framework, a
practical resource to support both
businesses and remote workers in
achieving a balanced and productive
work environment.
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Our research explored the evolving landscape of remote work,
identifying both challenges and opportunities faced by SMEs and
their employees.

To address these challenges, we developed a structured training
framework tailored to the needs of remote workers in SMEs.

TheHealthyRemoteWork Training Framework
consists of four microcredentials focused on:

Mental & Physical Well-being - This
microcredential focuses on stress management
techniques such as mindfulness, meditation, and
movement exercises to reduce strain and improve
overall health. It also emphasizes ergonomic
adjustments, healthy habits, and boundary-setting
strategies to prevent burnout and maintain a
sustainable work routine.

Work-Life Balance - Remote workers often struggle with time
management and setting clear work-life boundaries. This module introduces
techniques like the Pomodoro Technique and time blocking,
alongside practical strategies for turning off work
notifications, communicating personal limits, and prioritizing tasks
effectively to achieve a healthy balance between work and personal life.

Effective Remote Communication — IT & Digital Speaking Skills — Clear
and efficient virtual communication is crucial for remote teams. This
microcredential provides training on collaboration tools such as Slack,
Zoom, and Microsoft Teams while also covering best practices for
structuring meetings, reducing "Zoom fatigue," and fostering an inclusive
work environment where all voices are heard.

Productivity & Ergonomics — Maximizing efficiency in remote settings
requires both an optimized workspace and the right digital tools. This
module helps workers create ergonomic setups, utilize task
management platforms.
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WHAT’S NEXT?

Following the development of the Healthy Remote Work Training
Framework, our next exciting initiative within the RemWork4SMEs
project is the creation of a series of Escape Rooms using Minecraft
Education Edition

These interactive Escape Rooms will simulate real-life challenges
faced in remote and hybrid work environments, offering a hands- on
and engaging approach to learning. Participants will navigate
through different workplace scenarios, solving problems related to
communication, time management, well-being, and collaboration —
all within a gamified setting.
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Contactus

For more information about the project.

Follow the project on Social Media!

Facebook: Remwork4smes
LinkedIn: @RemWork4sme's
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